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Marking and Feedback Policy

We believe feedback and marking should provide succinct constructive feedback to every child, focusing on success and improvement needs against learning objectives, enabling children to become reflective learners and helping them to close the gap between current and desired practice.

Principles

Marking and feedback should

· Be meaningful and manageable.
· Relate to learning objectives, success criteria and differentiated expectations, where necessary. Spelling, grammar, punctuation and presentation should also be commented on, as appropriate, according to the pupils' age-related expectations
· Involve all adults working with children in the classroom – adults other than the class teacher need to initial their marking
· Give recognition and appropriate praise for achievement

· Give specific and concise strategies for improvement

· Allow adequate time for children to read and respond to marking
· When possible, involve children in the same process (whether oral or written) 
· Provide verbal and written feedback at the point of learning when possible

· Be accessible to children

· Use consistent codes throughout the school

· Ultimately be seen by children as positive in improving their learning

· Encourage and teach children to self-mark wherever possible.

· Distinguish between careless mistakes and errors resulting from misunderstanding.
· Inform future planning, short term interventions and or individual short-term target setting.
Strategies

Summative feedback/marking

This usually consists of ticks or a mark signifying incorrect work and is associated with closed tasks or exercises. Wherever possible, children should self mark or the work should be marked as a class.
Formative feedback/marking
With oral feedback, in the course of a lesson, teachers’ comments to children should focus on issues about the learning objective and on the success criteria. When verbal feedback is given, the work should be marked with VF and a short comment. E.g. VF – full stops
Quality marking

All work should be marked but teachers need to decide whether work will simply be acknowledged using the marking code or given attention through detailed annotations at the point of learning. These should consist of both acknowledging positives and areas to improve. Over the course of a week, there should be quality marking of at least two pieces of writing and at least one opportunity for pupils to peer/self-assess (see guidance on page 2).  
The emphasis in marking should be on both successes against the learning objective and improvement needs. Focused comment should help the child in ‘closing the gap’ between what they have achieved and what their next step is. E.g.  simile (indicate this in the margin on the line it needs to be included in) Quality marking includes the use of the marking code as well as a next step concise comment that will improve the quality of work. 
Closing the gap prompts:

· Reminder prompt – the simplest form of prompt and refers back to the learning objective/success criteria

· Scaffold prompt – provides further support. This may take the form of a question or a short cloze procedure

· Example prompt – this is the most detailed support and gives children examples from which to choose

Writing non-negotiables ( Appendix 3)
Spelling, punctuation, grammar etc should be asked for in every piece of writing that relates to skills being taught in a specific unit of work or have been taught previously.  When work is finished, ask children to check for things they know are wrong in their work when they read it through. They should not be told to correct all spellings. Instead, focus on up to three words related to vocabulary they should be able to spell in relation to age related expectations.

Self - Assessment
· Children should self- evaluate wherever possible using the marking code. Children can identify their own successes, starting with one and building up to two or three and look for improvement points related to the success criteria.
Peer Assessment
Children should sometimes be asked to mark work in pairs. The following points are important:

· Peer assessment should not be introduced until Key Stage 2, unless teachers feel younger children are ready for this.
· Children need to be trained to do this, through modelling with the whole class, watching the peer assessment in action.

· Encourage a dialogue between the children rather than taking turns to be the ‘teacher’: they should discuss each other’s work together with a focus on one area at a time (eg: Dims, punctuation)
· The child whose is being peer assessed will make amendments in their own book with a purple pen following any peer discussion.

Responding to marking 
· Pupils will be given opportunities to respond to feedback in each lesson in purple pen as and when required. Ensure any written feedback is explained where necessary to aid children’s improvement.
General Principles - Maths  
Teachers will:

· Always address incorrect work. This may be done through: corrections, oral feedback given or comments to feedback on. This may also at times be addressed in subsequent lessons (repetition of the learning objective) to address misconceptions.

· Always provide pupils with time to respond to feedback – ideally, during a Maths lesson.
· Use feedback to push children’s reasoning and communication about mathematical ideas at the point of learning.
Marking Code

This should be displayed in all classrooms and can be put into the front of pupils’ books. Teachers and Teaching Assistants should use the codes to as a guide to ensure consistency when marking pupils’ work and should be used by pupils when self and peer assessing and when proof-reading and editing their work.
A range of strategies / approaches should be used to ensure children receive high quality feedback at the point of learning. 
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Appendix 1 – marking codes 
Marking Codes – KS1
	KS1 MARKING CODE

	((
	LO is achieved/exceptional successes

	(
	LO is partially achieved/ work is correct

	
	Punctuation/spelling 

	                                  
	Finger spaces

	^
	Missing word

	←
	Writing needs to start at the margin

	VF
	Verbal Feedback (add a short comment)

	T/TA
	Support given (TA to initial work)

	I
	Independent work


Teachers' and TAs’ written feedback is given in pink for perfect and green for growth 
Pupils respond to marking in purple.

Self and peer marking to be recorded in purple with PA or SA written by the pupils.
Anyone marking work other than the class teacher must initial the work they have marked.
Appendix 2

Marking Codes – KS2
	KS2 MARKING CODE

	((
	LO is achieved/ exceptional successes

	(
	LO is partially achieved/ work is correct

	sp
	Spelling mistake /add correct spelling

	[  ]
	Re-read, check and rewrite

	  colne
	Missing or incorrect punctuation

	                                  
	Finger spaces

	^
	Missing word

	←
	Writing needs to start at the margin

	NL
	New line

	NP
	New Paragraph

	VF
	Verbal Feedback (add a short comment)

	T/TA
	Support given (TA to initial work)

	I
	Independent work


Teachers' and TAs’ written feedback is given in pink for perfect and green for growth 

Pupils respond to marking in purple.

Self and peer marking to be recorded in purple with PA or SA written by the pupils.
Anyone marking work other than the class teacher must initial the work they have marked.
Appendix 3

Non- negotiables

	WRITING NON-NEGOTIABLES



	By the end of year 1
	By the end of year 2
	By the end of year 3
	By the end of year 4
	By the end of year 5 and 6



	· (Finger) spaces between words 

· Start sentences with capital letters  

· End sentences with full stops 

· Capital letter ‘I’ for the personal pronoun ‘I’ 

· Re-read every sentence to check it makes sense 

· Form lower case and upper-case letters correctly
	As year 1 and: 

· Capital letters for names of people, places, days of the week and months of the year 

· Correct use of question marks and exclamation marks  

· Correct spelling of taught common exception words and high frequency words 

· Proof-read to check for errors 

· Form lowercase letters the correct size relative to one another
	As previous years and: 

· Commas in a list 

· Commas in a sentence where the subordinate clause appears first 

· Consistent use of tense  

· Correct use of the determiners ‘a’ and ‘an’ 

· Correct spelling of taught words/patterns 

· Apostrophes for contraction and singular possession 

· Correct spelling of words from year 3 list

· Write in a joined style
	As previous years and: 

· Commas to mark clauses and after fronted adverbials

· Correct use of speech punctuation A “ “ ! ? , . 

· Correct use of Standard English verb inflections

· Paragraphs to organise 

· Correct spelling of taught words from Y3/4 word list

· Write legibly in a joined style
	As previous years and: 

· Use a variety of sentence structures  

· Proof-read to check for: spelling, grammar and punctuation 

· Yr 5:  . , A  ‘ ?  !  “ “  -  

· Yr 6:  . , A  ‘ ?  !  “ “ ( ) ;  -  

· Correct use of tense

· Consistent subject/verb agreement. 

· Correct spelling of taught words from Y5/6 word list 
· Write with consistency in size and proportion of letters
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